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Los Angeles County Board of Supervisors

Statement of Proceedings for June 25, 2001 

                             MONDAY, JUNE 25, 2001 

                            STATEMENT OF PROCEEDINGS 

            2001-02 BUDGET DELIBERATIONS OF THE BOARD OF SUPERVISORS 

                 OF THE COUNTY OF LOS ANGELES HELD IN ROOM 381B 

                   OF THE KENNETH HAHN HALL OF ADMINISTRATION 

             500 WEST TEMPLE STREET, LOS ANGELES, CALIFORNIA 90012 

                                   9:30 A.M. 

   Present:  Supervisors Gloria Molina, Yvonne Brathwaite Burke, Zev 
             Yaroslavsky, Don Knabe and Michael D. Antonovich, Mayor 

   Absent:   None 
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 1.0   DISCUSSION ITEM

   2-B  1. 

             Update from the Chief Administrative Officer on status of the 
             2001-02 Budget.  THE CHIEF ADMINISTRATIVE OFFICER MADE AN ORAL 
             PRESENTATION REGARDING THE STATUS OF THE 2001-02 COUNTY BUDGET 
             AND THE STATE BUDGET.  AFTER DISCUSSION, NO ACTION WAS TAKEN 

             Absent:   None 

   See Final Action 

   ITEMS FROM PREVIOUS MEETINGS WHICH WERE DEFERRED TO BUDGET DELIBERATIONS 
   AND CONSIDERATION OF INDIVIDUAL MOTIONS TO BE PRESENTED BY BOARD MEMBERS 

   3-B  2. 

             Joint report by the Chief Administrative Officer and the 
             Executive Director of the Community Development Commission 
             regarding the development of an incentive package and 
             development tools for businesses in the form of a Board policy 
             that the Community Development Commission can utilize on a 
             case-by-case basis or as part of an overall strategy in a 
             defined geographic area, to attract and retain businesses in 
the 
             unincorporated communities of the County including a timeline 
             for implementing business attractions and retention incentives, 
             as requested by Supervisors Molina and Antonovich at the 
meeting 
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             of March 20, 2001.  CONTINUED TO A BUDGET MEETING IN 
             AUGUST/SEPTEMBER 2001 FOLLOWING ADOPTION OF THE FINAL STATE 
             BUDGET 

   See Supporting Document 

             Absent:   None 

             Vote:     Unanimously carried 

   See Final Action 

   4-B  3. 

             Recommendation as submitted by Supervisor Antonovich:  Approve 
a 
             $13,526,000 budget augmentation to the Sheriff's Department to 
             hire additional deputies, management, and support staff for the 
             Quartz Hill, Chilao, Altadena, Malibu, Pico Rivera and San 
Dimas 
             Stations in order to provide appropriate service to the 
             unincorporated areas.  CONTINUED TO A BUDGET MEETING IN AUGUST/ 
             SEPTEMBER 2001 FOLLOWING ADOPTION OF THE FINAL STATE BUDGET 

   See Supporting Document 

             Absent:   None 

             Vote:     Unanimously carried 
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   See Final Action 

   5-B  4. 

             Recommendation as submitted by Supervisor Antonovich:  Approve 
a 
             $3,109,000 budget augmentation to the Sheriff's Department to 
             hire 68 additional law enforcement technicians to perform 
             investigative functions.  CONTINUED TO A BUDGET MEETING IN 
             AUGUST/SEPTEMBER 2001 FOLLOWING ADOPTION OF THE FINAL STATE 
             BUDGET 

   See Supporting Document 

             Absent:   None 

             Vote:     Unanimously carried 

   See Final Action 

   6-B  5. 

             Joint report by the Chief Administrative Officer and Director 
of 
             Internal Services regarding the cost and feasibility of 
             expanding the Energy Management Program (retrofitting buildings 
             to increase efficiency and decrease energy usage), as requested 
             by Supervisor Antonovich at the meeting of May 15, 2001. 
             CONTINUED TO A BUDGET MEETING IN AUGUST/SEPTEMBER 2001 
FOLLOWING 
             ADOPTION OF THE FINAL STATE BUDGET; ALSO REQUESTED THE CHIEF 
             ADMINISTRATIVE OFFICER TO REPORT BACK TO THE BOARD DURING 
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BUDGET 
             DELIBERATIONS SCHEDULED FOR TUESDAY, JUNE 26, 2001 AT 1:00 P.M. 
             WITH A LIST OF ITEMS TO BE REMOVED FROM THE DEFERRED 
MAINTENANCE 
             LIST; AND ALSO REPORT ON THE CURTAILMENT PLAN SUBMITTED BY THE 
             COUNTY LIBRARIAN WHICH INCLUDES POTENTIAL LAYOFFS AND/OR 
LIBRARY 
             CLOSURES, AS WELL AS OTHER POTENTIAL CURTAILMENTS IN COUNTY 
             DEPARTMENTS 

   See Supporting Document 

             Absent:   None 

             Vote:     Unanimously carried 

   See Final Action 

   11-B 6. 

             Sheriff's recommendation to instruct the Chief Administrative 
             Officer to transfer existing programs among budget units to 
make 
             the reporting relationships more responsive to the operational 
             needs of the Sheriff's Department by reducing span of control 
             and exposure to risk; and to add 10 positions to the 
appropriate 
             budget units; instruct the Director of Personnel to allocate 
             budget units; also instruct the Director of Personnel to 
             allocate the additional positions to the appropriate classes; 
             and instruct the Chief Administrative Officer to include in the 
             2001-02 Budget and staffing ordinance the organizational 
changes 
             recommended and the positions allocated by the Director of 
             Personnel. 
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             CONTINUED TO THE TUESDAY JUNE 26, 2001 BUDGET DELIBERATIONS AT 
             1:00 P.M. ; ALSO REQUESTED THE CHIEF ADMINISTRATIVE OFFICER TO 
             REPORT BACK TO THE BOARD PRIOR TO THE AUGUST/SEPTEMBER 2001 
             BUDGET MEETING ON ALL COUNTY DEPARTMENTAL EXPENDITURES AND 
             INTRA-DEPARTMENTAL TRANSFERS WITH OR WITHOUT BOARD APPROVAL; 
AND 
             ON WHAT MECHANISMS ARE IN PLACE FOR ACCOUNTABILITY RELATING TO 
             MID-YEAR EXPENDITURES AND TRANSFERS; AND WHAT APPROVAL 
AUTHORITY 
             AND RESPONSIBILITY DOES THE BOARD HAVE OVER THOSE EXPENDITURES 
             AND TRANSFERS 

   See Supporting Document 

             Absent:   None 

             Vote:     Unanimously carried 

   See Final Action 

 2.0   2001-02 BUDGET ITEMS

   7-B  7. 

             Issues raised at Public Budget Hearings:  RECEIVED AND FILED 

   See Supporting Document 
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             Absent:   None 

             Vote:     Unanimously carried 

   See Final Action 

   8-B  8. 

             Chief Administrative Officer's recommendation to adopt final 
             changes to the 2001-02 Proposed County Budget.  ADOPTED WITH 
THE 
             EXCEPTION OF ITEM NOS. 1 AND 3 AS INDICATED ON PAGE 1 OF 
             ATTACHMENT 1 OF THE CHIEF ADMINISTRATIVE OFFICER'S LETTER DATED 
             JUNE 25, 2001 RELATING TO GENERAL FUND/HOSPITAL ENTERPRISE FOR 
             THE CHIEF ADMINISTRATIVE OFFICER'S SERVICE INTEGRATION BRANCH 
             AND OFFICE OF UNINCORPORATED AREA SERVICES AND SPECIAL PROJECTS 
             WHICH WERE CONTINUED TO A BUDGET MEETING IN AUGUST/SEPTEMBER 
             2001 FOLLOWING ADOPTION OF THE FINAL STATE BUDGET 

   See Supporting Document 

             Absent:   None 

             Vote:     Unanimously carried 

   See Final Action 

   9-B  9. 

             Director of Personnel's recommendation to approve an ordinance 
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             amending the County Code, Title 6 - Salaries, to add 2 new 
             classes, change the pay plan for 2 classes, correct the salary 
             of a class by adding subsequent adjustments omitted in error, 
             change the title of one class, and delete 13 non-represented 
             classes, as a result of the budget process for Fiscal Year 
             2001-02.  APPROVED; ALSO INTRODUCED, WAIVED READING AND ORDERED 
             PLACED ON THE JULY 3, 2001 AGENDA FOR ADOPTION 

   See Supporting Document 

             Absent:   None 

             Vote:     Unanimously carried 

   See Final Action 

   10-B 10. 

             Chief Administrative Officer's recommendation to approve an 
             ordinance amending the County Code, Title 6 - Salaries, to 
             update the departmental articles to reflect the positions 
             included in the 2001-02 Proposed Budget.  APPROVED; ALSO 
             INTRODUCED, WAIVED READING AND ORDERED PLACED ON THE JULY 3, 
             2001 AGENDA FOR ADOPTION 

   See Supporting Document 

   See Supporting Document 

             Absent:   None 
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             Vote:     Unanimously carried 

   See Final Action 

   14-B 11. 

             Chief Administrative Officer's recommendations on debt 
             management:  ADOPTED 

      1.Approve the Dept Management Guidelines which limit the issuance of 
        various debt financing instruments in 2001-02; 

      2.Approve the issuance of short-term Bond Anticipation Notes in an 
        aggregate amount not to exceed $59.5 million to finance the 
        acquisition of various equipment needs through the Los Angeles 
County 
        Capital Asset Leasing Corporation; 

      3.Approve the issuance of additional long-term Bond Anticipation Notes 
        in the form of Tax-Exempt Commercial Paper in an amount not to 
exceed 
        $30.0 million to provide interim funding for capital costs; and 
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      4.Adopt the Resolution of the Board of Supervisors of the County of 
Los 
        Angeles Declaring its Intention to Reimburse Certain Capital 
        Expenditures from the Proceeds of Taxable or Tax-Exempt Obligations. 

   See Supporting Document 

             Absent:   None 

             Vote:     Unanimously carried 

   See Final Action 

   15-B 12. 

             Order such revisions, additions, and changes to the Chief 
             Administrative Officer's budget recommendations as deemed 
             necessary and approve the revised figures as the Final Budget 
             for 2001-02, and instruct the Auditor-Controller to prepare and 
             present the Final Budget Resolution for Board adoption. 
             APPROVED 

             Absent:   None 

             Vote:     Unanimously carried 
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   See Final Action 

   16-B 13. 

             Approval of miscellaneous actions as follows:  APPROVED WITH 
THE 
             EXCEPTION OF RECOMMENDATION NO. 9 WHICH WAS REFERRED BACK TO 
THE 
             CHIEF ADMINISTRATIVE OFFICER 

      1.Until otherwise ordered by the Board, authorize the 
        Auditor-Controller, upon review and approval by the Chief 
        Administrative Officer, to make appropriation adjustments to 
        departmental budgets for projects approved by the Productivity 
        Commission; 

      2.Until otherwise ordered by the Board, instruct County Counsel to 
        review, and authorize the Executive Director of the Los Angeles 
        County Arts Commission to sign contracts with those arts 
        organizations for which appropriations have been approved by the 
        Board for the Organizational Grant Programs; also authorize the 
        Executive Director to sign contracts within budgeted appropriations 
        with musicians to perform free concerts through the Musicians 
        Performance Trust Fund Program; authorize the Executive Director to 
        make other related expenditures for which funds have been budgeted 
by 
        the Board, and which have been approved by the Arts Commission, 
        including compensation for technical assistance providers, and 
        production related activities for the Holiday Celebration and John 
        Anson Ford Amphitheater; 
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      3.Until otherwise ordered by the Board, instruct the Chief 
        Administrative Officer and the Executive Officer, Board of 
        Supervisors to round to the nearest thousand dollars all financing 
        uses, revenue and net County cost figures adopted by the Board 
during 
        deliberations on the 2001-02 Final County Budget.  Authorize the 
        Chief Administrative Officer to impose those fiscal controls 
        necessary to ensure conformance with the 2001-02 Final County 
Budget; 

      4.Authorize the Auditor-Controller to make appropriation adjustments 
to 
        departmental budgets without any monetary limitation from the 
        allocation of discretionary funds as well as special program funds 
        for each district within the Board of Supervisors budget as directed 
        by the Executive Officer; 

      5.Authorize the Chief Administrative Officer to approve transfers of 
        appropriations within budget units up to $250,000 per quarter; 

      6.For purposes of Government Code Section 29125, Trial Court 
Operations 
        shall constitute a single budget unit within the General Fund, with 
        separate cost centers maintained for individual Court Districts and 
        Central Court Operations.  Authorize the Chief Administrative 
Officer 
        and the Auditor-Controller to make appropriation adjustments between 
        the above-mentioned cost centers within the Trial Court Operations' 
        budget unit without any monetary limitation; 
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      7.Until otherwise ordered by the Board, authorize the Chief 
        Administrative Officer and the Auditor-Controller to make 
        appropriation adjustments between budget units based on actual 
        payroll experience at the time of payment, to implement the Board's 
        policy to reduce the County's reliance on excess retirement system 
        earnings; 

      8.Authorize the Auditor-Controller to make appropriation adjustments, 
        upon review and approval by the Chief Administrative Officer, to 
        departmental budgets for projects approved by the Deferred 
        Maintenance Project Review committee; and 

      9.Until otherwise ordered by the Board, authorize the 
        Auditor-Controller, upon review and approval by the Chief 
        Administrative Officer, to make appropriation adjustments to 
        departmental budgets relative to the annual allocation of Labor 
        Training Funds approved by the SEIU Local 660 Joint Labor-Management 
        Committee. 

             Absent:   None 

             Vote:     Unanimously carried 

   See Final Action 

   17-B 14. 
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             Adopt the 2001-02 Budget Resolution, as presented by the 
             Auditor-Controller.  ADOPTED 

             Absent:   None 

             Vote:     Unanimously carried 

   See Final Action 

 3.0   MISCELLANEOUS

        15. 

             Additions to the agenda requested by Board members and the 
Chief 
             Administrative Officer, which were posted more than 72 hours in 
             advance of the meeting, as indicated on the green supplemental 
             agenda. 
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   12-B 15-A. 

             Sheriff's recommendation to approve the following Fiscal Year 
             2000-01 appropriation adjustments transferring funds from 
             Appropriation for Contingency to Services and Supplies: 
             (4-VOTE)  CONTINUED TO THE TUESDAY, JUNE 26, 2001 BUDGET 
             DELIBERATIONS AT 1:00 P.M. 

                1.Sheriff's Narcotics Enforcement Special Fund in amount of 
                  $2,061,000 to allow for the purchase of special equipment 
                  for law enforcement officers, including vehicles, radio 
and 
                  video equipment, protective equipment for specialized law 
                  enforcement teams and K-9 unit equipment ; and 

                2.Sheriff's Special Training Fund in amount of $398,000 to 
                  allow the Deputy Leadership Institute to meet the 
                  increasing demand for leadership training. 

             Absent:   None 

             Vote:     Unanimously carried 

   See Final Action 
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   13-B 15-B. 

             Sheriff's recommendation to approve appropriation adjustment in 
             amount of $10,850,000 to fund services offset by State revenue 
             received mid-year and to transfer existing funds among various 
             budget units and/or expenditure accounts to accurately align 
             appropriation with the operational needs of the Department. 
             (4-VOTE)  CONTINUED TO THE TUESDAY, JUNE 26, 2001 BUDGET 
             DELIBERATIONS AT 1:00 P.M. 

             Absent:   None 

             Vote:     Unanimously carried 

   See Final Action 

   18-B 16. 

             Opportunity for members of the public to address the Board on 
             items of interest that are within the subject matter 
             jurisdiction of the Board.  NONE 

   19-B 

   Meeting adjourned (Following Board Order No. 18-B) at 12:34 p.m.  
Further, 
   Budget Deliberations were continued to Tuesday, June 26, 2001 at 1:00 p.
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m. 
   The next regular meeting of the Board is Tuesday, June 26, 2001 at 9:30 
   a.m. 

   The foregoing is a fair statement of the proceedings of the meeting held 
   June 25, 2001, by the Board of Supervisors of the County of Los Angeles 
   and ex officio the governing body of all other special assessment and 
   taxing districts, agencies and authorities for which said Board so acts. 

                                 VIOLET VARONA-LUKENS 

                                 Executive Officer-Clerk 

                                 of the Board of Supervisors 

                       By______________________________ 

                                 ROBIN A. GUERRERO 

                                 Chief, Board Operations Division 
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